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CHAIR’S  
FOREWORD
Since the economic crisis more than 
a decade ago, Central London has demonstrated 
its resilience – creating a significant number 
of new jobs and continuing to broaden our 
contribution to the success of the UK as a whole. 

However, despite this success, Central 
London, and, most importantly, the people 
who live in the boroughs Central London 
Forward (CLF) represents, face a number 
of significant challenges. 

Local people are too often excluded from 
the benefits of Central London. From being stuck 
in low-paid jobs with poor working conditions, 
or due to the escalating cost of living, with 
crippling housing costs and insecurity affecting 
many. Despite excellent schools, colleges and 
universities, our businesses find that they are 
unable to access the skilled workforce they 
need to grow and the cost and availability of 
commercial property restricts their growth. We 
in CLF know that these challenges will deepen 
if Brexit leaves the UK isolated and if public 
services in London face increased strain. At CLF, 
and working with our partners, we are committed 
to working together to protect and expand 
Central London’s success for the benefit of more 
local people, as well as the country as a whole. 

It’s now well beyond cliché to say that we 
are living in uncertain times. The unknowns of 
Brexit, and our future political and economic 

relationships with Europe and the rest of the 
world, are having a direct detrimental impact 
on the choices and perceptions of businesses 
and people in Central London. The Government 
is consumed with the task of resolving Brexit 
and is unable to put the focus we might 
expect on other significant challenges for the 
UK and Central London. Alongside this, there is 
considerable uncertainty for local government 
in Central London with the Government’s review 
of funding for the sector and the Spending 
Review due by the end of 2019. It seems likely, 
at present, that both of these Government 
reviews will lead to continuing pressure on 
boroughs’ ability to provide the services for 
our residents and businesses. 

Since the creation of CLF in 2007, and through 
changes in leadership across our boroughs, 
we have been committed to forging consensus 
and building strong relationships between the 
Members and officers of our boroughs. This 
strong foundation has allowed us to refocus 
our priorities as CLF and restate our commitment 
to work together to ensure that Central London’s 
voice is heard now and in the future. 

In these uncertain times, collaboration 
and cooperation are all the more important. 
The London Boroughs that make up Central 
London Forward will continue to work together 
and deliver the priorities set out in this plan. 

Richard Watts 
Chair of Central London Forward  
May 2019
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DIRECTOR’S  
INTRODUCTION
The work and structure of Central London 
Forward has changed significantly in recent 
years, driven largely by the successes of London 
and our Board in securing the devolution of 
new resources and policies from Government. 
CLF boroughs played leading roles in the 
London Growth Deal and Devolution Deal 
negotiations and the CLF team has worked 
with our member boroughs, other sub-regional 
partnerships and London Councils to implement 
these agreements, including the creation of our 
devolved Work and Health Programme, Central 
London Works. 

This has shaped much of our work in CLF 
over the last two years, with policy resources 
focused on supporting the detailed design 
and scrutiny of programmes and an expansion 
of our programme and contract management 
resources to oversee delivery on behalf of 
our boroughs. 

With Central London Works and Construction 
Careers going live in 2018 we have moved into 
a delivery phase across all our programme 

work. Consequently, we have reviewed our 
priorities with our Board and are re-emphasising 
our role in making the case for Central London, 
lobbying a wider range of decision makers 
and policy influencers, alongside the delivery 
of our programmes. 

This refocusing will also be reflected in 
a change in our approach to the delivery 
of programmes. We will work with member 
boroughs to deliver any new initiatives on 
behalf of the whole CLF membership rather 
than expanding the delivery undertaken directly 
by CLF. This will support greater collaboration 
between boroughs and allow us to focus 
CLF programme delivery resources on our 
existing programmes. 

Across all the activities set out in this business 
plan we will be working to facilitate and support 
collaboration and learning between CLF 
boroughs. Our boroughs have excellent track 
records of public service delivery and innovation 
which we seek to support and augment 
through our work. 

Diarmid Swainson  
Director of Central London Forward 
May 2019
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WHO WE ARE
Central London Forward (CLF) is the strategic 
sub-regional partnership for Central London. 
We work on behalf of our members and associate 
members to provide a collective voice for 
Central London to facilitate collaboration on key 
opportunities and challenges across boroughs. 

Our members and associate members are 
the local authorities of Camden, the City 
of London, Hackney, Haringey, Islington, 
Kensington and Chelsea, Lambeth, Lewisham, 
Southwark, Tower Hamlets, Wandsworth 
and Westminster.
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WHAT WE DO
Our work is divided into two areas: policy 
development and lobbying, and programme 
management and delivery. 

Policy development and lobbying: In our 
policy work we seek to identify the economic 
opportunities and challenges for Central 
London, support our member boroughs to 
develop and test new approaches, and lobby 
for Central London interests. In the last year we 
have developed a Skills Strategy for Central 
London to influence the Greater London Authority 
(GLA), Government and businesses to deliver 
better outcomes for our residents, lobbied 
Government to secure exemptions from permitted 
development rights within the Central Activities 
Zone and agreed a common position for Central 
London on the Government’s proposed changes 
to local government funding. 

We have three programmes in delivery: 
Working Capital, Central London Works 
and Construction Careers. 

Working Capital is a pilot programme 
designed in collaboration with DWP and 
agreed as part of the 2014 London Growth 
Deal. The programme supports Employment 
Support Allowance claimants in our core 
boroughs who have completed two years 
on the government Work Programme and 
not secured employment. Participants 
receive one-to-one support to address 
barriers to employment. We are in 

the final stages of this programme, with referrals 
ending in February 2019, and will be working 
with our external evaluators to review and share 
the learning from the programme. 

Central London Works is the devolved DWP 
Work and Health Programme covering the  
12 CLF boroughs. Funding for this programme 
was secured as part of the London Devolution 
Deal. The programme provides specialist 
employment support for people with health 
conditions or disabilities and people who 
are long-term unemployed. It provides support 
to help people find and keep good quality 
employment. Participants are supported  
for up to 21 months including up to six months 
of in-work support. The programme launched 
in March 2018 and will operate until 2023, 
with an option to extend the programme  
to 2025. 

Construction Careers works to share 
section 106 employment and apprenticeship 
vacancies across our core membership and 
support unemployed residents into these 
vacancies. CLF staff are based in our member 
boroughs, working alongside borough services 
and sharing experience across the area. 
We are working with an external evaluator 
to identify the challenges in sharing S106 
vacancies across borough boundaries with 
a view to supporting work with the GLA and 
London Councils to deploy S106 sharing across 
London in the future. 
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OUR PRIORITIES
Following our work on the Central 
London economy and labour market the 
Board reviewed CLF’s priorities and has 
agreed two priorities to shape the work 
of the partnership:  

1.  Sustaining the economic growth of Central 
London; and

2.  Ensuring a fairer distribution of the proceeds 
of growth. 

These priorities reflect the Board’s ambition 
to secure and increase our position as a key 
driver of the UK economy while also addressing 
the barriers that some people within our 
communities experience in accessing the 
good quality of life and prosperity that our 
economy can support.

OUR COLLABORATIVE APPROACH
We believe that collaboration between 
boroughs in Central London on areas of common 
opportunity and challenge will deliver better 
results for our residents and businesses. CLF 
supports relationships and networks for borough 
Leaders, Councillors and officers to enable the 
sharing of innovations and good practice between 
boroughs. Our member boroughs have long and 
well-established track records of innovating new 
approaches in delivering local public services and 
place leadership which remain the central strength 
of our partnership. 

Alongside this facilitating role, we work on behalf 
of our member boroughs, as directed by our 
Board, in three main ways: 

1.  We support the development and agreement 
of consensus or recognition of common 
opportunities and challenges through 
research, policy inquiries and engaging 
external expertise;

 2.  Building from those agreed positions we lobby 
and support boroughs to lobby national 
and regional policy makers to secure better 
outcomes for Central London; and

3.  We support boroughs to take collective action 
to test or implement new approaches that 
deliver on our priorities. 
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PROGRESS  
IN 2017–2018
Policy development and lobbying
The CLF policy team work to help inform, support 
and deliver policy change reflective of the 
priorities of Central London Forward’s Board.

We use research to explore the unique 
opportunities and challenges facing the 
Central London economy and its residents; work 
collaboratively across CLF’s members to develop 
new approaches for where collaboration can 
deliver better results; and help to shape policy 
at the national, Greater London, and local level.

In 2017–18 the team have:
 » Supported the Programmes Team to design 

and commission Central London Works, drawing 
on our own research of recent localised 
initiatives, funding models and best practice 
in employment support;

 » Established the Employment and Skills Board 
to drive local skills collaboration and shape 
policy for all of London; 

 » Commissioned a detailed Central London 
skills evidence base and helped to shape 
the Mayor’s Skills for Londoners strategy to 
reflect the unique challenges facing Central 
London’s residents and businesses; 

 » Initiated a new series of workstreams to support 
residents to acquire skills in key sectors across 
Central London; 

 » Coordinated the joint letter on exemptions 
to Permitted Development Rights to the 
Secretary of State; and

 » Commissioned a new economic evidence base 
for Central London and drafted a new Inclusive 
Growth Plan for CLF.

Working Capital
Ends 2020
Working Capital works with Employment 
Support Allowance claimants who completed 
two years on the government Work Programme 
and did not move into employment. It is funded 
by the European Social Fund and works across 
our eight core member boroughs. 
 » As of September 2018, the programme 

has supported 876 people, with 
105 people starting employment. This is 
below the planned level of participants 
for the programme, reflecting issues in 
securing referrals to the programme.

 » Creative methods of engagement have 
been implemented by dedicated health 
and wellbeing experts working alongside 
case workers to identify and pinpoint the 
key barriers to work. This has led to closer 
working relationships with employers across 
Central London.

 » The evaluation (2018) carried out by the 
Learning and Work Institute found that 
there is a significant impact when participants 
receive support from their health and 
wellbeing adviser.

Central London Works
Ends 2023/25
Central London Works launched in March 
2018 and is the largest devolved Work and 
Health Programme in the UK. It is the first time 
a main DWP programme has been devolved 
to local areas to commission and oversee. 
The programme works to support people 
with health conditions or disabilities and the 
long-term unemployed into secure, well-paid 
employment across all CLF boroughs, as 
well as improving their education, skills  
and health conditions. 

 » During the first nine months there have been 
over 5,000 referrals to the programme; 

 » Over 250 participants have entered 
employment; and

 » There are 22 local sites across CLF boroughs 
where the service can be accessed.

Construction Careers
Ends 2020
This programme is a two year pilot that facilitates 
the sharing of job and apprenticeship vacancies 
included in S106 agreements between our 
eight core member boroughs. Our ambition 
is to innovate and demonstrate the value of 
working as a sub-regional project to promote 
construction as an exciting career, whilst 
addressing the growing shortage of skilled 
labour in the construction industry.

 » Commissioned Renaisi to conduct an 
independent evaluation of the programme 
over the next two years;

 » The procurement and development of 
a centrally held CRM system which holds 
vacancies from all member boroughs 
to support the programme;

 » Recruitment and establishment of the full 
brokerage team of advisers and managers 
across the boroughs;

 » Operational delivery launched on October 2018 
with outreach and engagement of the team 
across our eight member boroughs; and

 » The Construction Careers website and client 
portal launched January 2019.
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OUR AREAS 
OF FOCUS 
2019–2021

In order to deliver the 
priorities set by our Board 
we will be focusing our 
resources on delivering our 
three programmes (Working 
Capital, Central London 
Works and Construction 
Careers) and developing 
and expanding our policy 
and research work across 
four key policy areas. These 
areas of focus are summarised 
below and the tables on 
pages 14–19 set out the key 
milestones and measures 
which we will use to monitor 
our progress and effectiveness. 

Lobbying
We will use the evidence gathered from our 
programmes and our policy and research work 
to lobby policy influencers and decision makers 
in national and regional government. Central 
London’s economic scale and importance, 
alongside the centralised nature of public 
administration in the UK, means that many 
of the opportunities we are championing 
cannot be realised without changes in policy 
or delivery by the Government and GLA. 
We will continue to expand our constructive 
engagement with officials, Ministers and other 
stakeholders to make the positive case for Central 
London, collaborating and connecting with 
colleagues in London and elsewhere on areas 
of mutual benefit. 

Through our work on the labour market 
and skills we will also be seeking to influence 
employers and businesses in Central London, 
supporting their growth and increasing access 
to opportunities for Central Londoners.

Labour market and skills policy
Having worked closely with the Employment and 
Skills Board, and boroughs and key stakeholders 
across Central London, we will publish the CLF Skills 
Strategy in April 2019 to guide our work in this area. 

A key focus will be continuing to influence 
GLA decision-making and commissioning on 
skills policy, providing support and challenge 
to ensure their approach shifts skills provision 
to align with the needs of Central London’s 
employers and learners. We will work closely 
with London Councils and other sub-regional 
partnerships to achieve this. 

A second key focus will be the development 
of skills outcome agreements in specific sectors, 
setting out agreed learning and employment 
pathways between employers and skills providers 
that support our priorities. We will continue 
to report on progress to the CLF Employment 
and Skills Board, share learning across the 
CLF partnership, and with other sub-regional 
partnerships and the GLA.

Alongside this we will undertake research and 
work with our boroughs and other stakeholders 
to develop a common understanding of key 
challenges for Central Londoners such as low pay, 
the risk of employment instability and changes 
to workplaces in Central London. 

Infrastructure policy
Building on our Inclusive Growth Strategy, which 
will be published in Summer 2019, we will work 

with our member boroughs to agree a joint 
position on the infrastructure needs to sustain 
and broaden our economic growth. We will also 
undertake research into the impact of transport 
costs and accessibility on our communities 
in order to identify options to better support 
people to access all aspects of Central London’s 
economy and culture. 

Housing and land policy
We will continue to work with our member 
boroughs to support the sharing of best practice 
in new housing delivery and facilitate relationships 
with key stakeholders where this adds value. 
We will also continue to lobby the Government 
to extend and expand permitted development 
exemptions to protect commercial property 
within Central London.

Programme delivery
Across delivery in our three programmes  
we will be prioritising the following areas: 

Strategic working and stakeholder 
engagement: our programmes are seeking 
to test different approaches to integrating 
services around participants’ needs and we 
will continue to develop these approaches 
and share learning between programmes. 
Alongside this we will continue to improve how 
we engage with stakeholders and delivery 
partners in boroughs so there is better information 
flow and shared ownership of delivery between 
boroughs and CLF. 

Learning from evaluation: our programmes 
will share findings from independent evaluations 
across our membership and wider stakeholders. 
We aim to use this research to inform plans 
for future devolution and to better align 
employment and skills provision so that it 
impacts people who are furthest away from  
the labour market. 

Process and procedures: ensuring we have 
the processes and compliance structures in 
place to meet all requirements of our funding 
agreements and rigorous approaches to quality 
assurance in place to ensure programme 
participants get an excellent service. 

Effective management and team resilience: 
the CLF teams managing programmes have 
experienced rapid staff growth or change 
in the last year. We will continue to work to 
embed a high performance and collaborative 
culture within the teams and to ensure staff 
have the skills and approaches to deliver 
our work successfully. 
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Key Milestones 2019–2021

Lobbying

Activity Work area Aim Influencing Timeframe

A. Ensure the funding needs of 
Central London local authorities 
are understood and considered 
within the Fair Funding Review, 
supporting borough and London 
Councils activities

Cross cutting Reduce risks to 
Central London 
in new funding 
formulas

MHCLG, HMT Feb – Oct 2019

B. Ensuring the devolved Adult 
Education Budget supports Central 
London’s economy (shaping the 
outcomes commissioned, provider 
market and business needs)

Labour 
market 
and skills

Influencing 
the GLA 
commissioning 
approach 
and practice

GLA Mar – Sept 2019 

C. A broader range of exemptions 
and borough controls over 
permitted development rights 
to protect commercial land

Housing and 
land

Change in 
Government 
policy; secure 
exemptions 
from policy

MHCLG Sept 2019

D. Secure improvements and 
flexibilities in the nationally 
determined referral and assessment 
processes for Central London Works 
(in collaboration with other sub-
regions and London Councils)

Programme 
delivery

Improved access 
to services for 
residents

DWP By Oct 2019

E. Proposals to improve 
transport affordability 

Infrastructure Influence Mayoral 
manifestos

Mayoral 
candidates / TfL

Nov 2019 –  
Mar 2020

F. Sector engagement with businesses 
and employers to demonstrate 
the benefits of improved pay and 
conditions for employees

Labour 
market 
and skills

Change business 
behaviour in areas 
of low pay

Business 
representative 
groups

June –  
Dec 2020

G. Proposals for fiscal devolution and 
increased local control of finances

Infrastructure Increase 
Government 
awareness/ 
 interest; influence 
GLA and other 
sub-regional 
thinking

MHCLG, HMT, GLA July 2020 –  
Mar 2021

H. The case for Central London 
infrastructure investment and 
growth potential (for Budget 2020)

Infrastructure Increased 
investment in 
Central London; 
changing 
the debate 
of ‘London 
vs the rest’

HMT (DfT, DCMS, 
MHCLG)

June – Aug 2020

MHCLG – Ministry of Housing, Communities & Local Government; HMT – Her Majesty’s Treasury;  
GLA – Greater London Authority; DWP – Department for Work & Pensions; TfL – Transport for London;  
DfT – Department for Transport; DCMS – Department of Digital, Culture, Media & Sport

Sustaining the economic growth of Central London

Activity Work area Measure Date CLF Lead

1. Construction Careers: National 
Apprenticeship Week event

Programme 
delivery

Enhance presence of 
the programme and 
positively promote 
construction

Mar 2019 Construction 
Careers Senior 
Programme 
Manager

2. Central London Works: 
procurement of evaluator 
to independently assess 
the impact of the devolved 
programme design and 
delivery for residents and local 
services, and value for money

Programme 
delivery

Appoint evaluator Mar 2019 CLW Senior 
Contract 
Manager

3. Central London Works health 
integration: working with 
9 CCGs to enable social 
prescription, enhanced 
participant access to 
healthcare support and 
accessing employment 
opportunities in local NHS 
for CLW participants

Programme 
delivery

Number of CCGs 
engaged and 
working with local 
authorities and our 
provider on health and 
employment integration. 
Target: ≥1 CCG in 2018

Mar 2019 CLW Senior 
Contract 
Manager /  
CLW Contract 
Manager

4. Construction Careers: 
audit of programme 

Programme 
delivery

Data quality audit 
of programme files 
and achieved 160 
registrations; ensuring 
quality and compliance 

Apr 2019 Construction 
Careers Senior 
Programme 
Manager

5. Construction Careers: 
evaluator-facilitated action 
learning set, on topic agreed 
between boroughs and 
our evaluator

Programme 
delivery

Borough feedback; 
changes in borough 
practice

Apr 2019 Construction 
Careers Senior 
Programme 
Manager

6. Retained business rates 
Strategic Investment Pot: 
work with borough officers 
to develop bid areas

Infrastructure . Apr 2019 
(tbc)

Senior Policy 
Manager

7. Construction Careers: 
Construction Youth Trust pilot 
with RBKC and Camden

Programme 
delivery

Positively promote 
Construction Careers 
and engage hard to 
reach groups; Renaisi 
(evaluators) to capture 
learning for dissemination 
to CLF membership

May 2019 Construction 
Careers Senior 
Programme 
Manager

8. Skills Strategy published Labour market 
and skills

. June 2019 Senior Policy 
Manager

CLW – Central London Works; CCG – Clinical Commissioning Group; NHS – National Health Service
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9. Retained business rates 
Strategic Investment Pot: 
assessment and agreement 
of bids

Infrastructure Board approval June 2019 
(tbc)

Senior Policy 
Manager

10. Central London Works 
health integration: event to 
showcase pilot results with 
Tower Hamlets CCG and 
Adult Education services 

Programme 
Delivery

Borough and attendee 
feedback

June 2019 CLW Contract 
Manager

11. Collate and circulate borough 
best practice on supporting 
EU nationals

Labour market 
and skills

Borough feedback June 2019 Senior Policy 
Manager

12. Inclusive Growth Strategy 
published

Cross cutting . July 2019 Senior Policy 
Manager

13. Health and social care 
sector outcome agreement 
approved and launched

Labour market 
and skills

Evidenced support of 
boroughs, businesses/
employers and skills 
providers

Aug 2019 Senior Policy 
Manager

14. Construction Careers: 
programme mid-point 
evaluation report published

Programme 
delivery

Borough feedback; 
changes in borough 
practice

Aug 2019 Construction 
Careers Senior 
Programme 
Manager

15. Central London Works: 
evaluation report

Programme 
delivery

Publish first report Aug 2019 CLW Senior 
Contract 
Manager

16. Research on the 
changing Central London 
workplace published

Labour market 
and skills

Borough feedback Oct 2019 Senior Policy 
Manager

17. Construction Careers: 
evaluator-facilitated action 
learning set, on topic agreed 
between boroughs and 
our evaluator

Programme 
delivery

Borough feedback; 
changes in borough 
practice

Oct 2019 Construction 
Careers Senior 
Programme 
Manager

18. Draft Central London 
infrastructure needs 
assessment published 
for consultation

Infrastructure - Jan 2020 Senior Policy 
Manager

Sustaining the economic growth of Central London (continued)

Activity Work area Measure Date CLF Lead

Sustaining the economic growth of Central London (continued)

Activity Work area Measure Date CLF Lead

19. Central London Works health 
integration: working with 
9 CCGs to enable social 
prescription, enhanced 
participant access to 
healthcare support and 
accessing employment 
opportunities in local NHS 
for CLW participants

Programme 
delivery

Number of CCGs 
engaged and working 
with local authorities and 
provider on health and 
employment integration. 
Target: ≥4 CCGs by 2019

Mar 2020 CLW Senior 
Contract 
Manager /  
CLW Contract 
Manager

20. Central London Works: 
evaluation report

Programme 
delivery

Publish second report June 2020 CLW Senior 
Contract 
Manager

21. Agree and publish proposals 
on fiscal devolution for 
Central London

Infrastructure . July 2020 Senior Policy 
Manager

22. Further sector outcome 
agreements approved 
and launched

Labour market 
and skills

Evidenced support 
of boroughs, businesses/ 
employers and 
skills providers

Aug 2020 Senior Policy 
Manager

23. Infrastructure demand 
management options: best 
practice and options review

Infrastructure Borough feedback Nov 2020 Senior Policy 
Manager

24. Closing the skills gap for CLW 
participants by improving 
access to adult education

Programme 
delivery

Residents completing 
adult education provision 
≥900 in 2019 
≥1,100 in 2020

Dec 2020 CLW Senior 
Contract 
Manager

25. Central London Works health 
integration: working with 
9 CCGs to enable social 
prescription, enhanced 
participant access to 
healthcare support and 
accessing employment 
opportunities in local NHS 
for CLW participants

Programme 
Delivery

Number of CCGs 
engaged and working 
with local authorities and 
provider on health and 
employment integration. 
Target: ≥4 CCGs by 2020

Mar 2021 CLW Senior 
Contract 
Manager /  
CLW Contract 
Manager
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Ensuring a fairer distribution of the proceeds of growth

Activity Work area Measure Date Owner

26. Central London Works: 
provider performance 
improves and delivery is 
within contracted range

Programme 
delivery

8,203 referrals; 
6,421 starts;  
2,954 NLW of 
which 2,023 
are LLW

Quarterly 
(ongoing)

CLW Senior 
Contract 
Manager / Head 
of Programmes

27. Central London Works: ensure 
programme quality and 
compliance assurance is in 
place and ESF funding claims 
are managed effectively

Programme 
delivery

100% Compliance 
with Minimum 
Service Standards; 
100% Compliance 
with ESF regulatory 
requirements; 
100% Assurance 
checks on all 
earning threshold 
outputs

Quarterly 
(ongoing)

CLW Senior 
Contract 
Manager / CLW 
Finance Manager

28. Working Capital: Final Phase 
Service Delivery is responsive 
to evaluation findings and 
quality is maintained

Programme 
delivery

Number of 
participants 
securing job 
outcomes and 
sustained job 
outcomes. 
Qualitative 
data from LWI 
final evaluation. 
Feedback 
from Service 
Provider surveys

Quarterly 
(ongoing)

Working Capital 
Manager

29. Working Capital: 
Documentation retention 
ESF requirements are met

Compliance/
Governance

All project related 
documentation 
is stored in 
line with ESF 
Documentation 
requirements

Ongoing Working Capital 
Manager

30. Working Capital: exit strategy 
is finalised to ensure the 
closure of the programme is 
embedded into local provision

Programme 
delivery 

Participants 
enrolling onto 
the programme 
in 2019 can 
receive a full 12 
months’ support, 
a job outcome 
and sustained 
employment with 
in-work support 
regardless of 
the programme 
ending 

Feb 2019 –  
Feb 2020

Working Capital 
Manager

NLW – National Living Wage; LLW – London Living Wage; ESF – European Social Fund

Ensuring a fairer distribution of the proceeds of growth (continued)

Activity Work area Measure Date Owner

31. Working Capital: deliver 
Working Capital Learning 
and Sharing event 

Programme 
delivery 

Successful event 
measured with 
participant 
feedback; 
indication 
that outcomes 
from 2018 WC 
evaluation 
are shared 
with relevant 
stakeholders

May 2019 Working Capital 
Manager

32. Transport affordability: 
evidence base published; 
detailed consultation 
with stakeholders

Infrastructure Borough 
feedback

July 2019 Senior Policy 
Manager

33. Transport affordability: policy 
recommendations published

Infrastructure . Nov 2019 Senior Policy 
Manager

34. Support wage growth: 
evidence published; detailed 
consultation with stakeholders

Labour market 
and skills

Borough 
feedback

Dec 2019 Senior Policy 
Manager

35. Research on employment 
instability in Central 
London published

Labour market 
and skills

Borough 
feedback

Mar 2020 Senior Policy 
Manager

36. Construction Careers: collate 
and distribute final evaluation, 
highlighting good practice 
and recommendations

Labour market 
and skills

Borough 
feedback

June 2020 Construction 
Careers Senior 
Programme 
Manager

WC – Working capital    
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FUNDING AND  
RESOURCES 2019–20 

Funding for CLF comes from four sources: DWP, 
European Social Fund, pooled New Homes Bonus 
(NHB) funds and borough subscriptions. DWP, 
ESF and NHB fund our programme work, while 
our policy, lobbying and administrative work is 
funded by borough subscriptions. At present the 

majority of our funding is programme specific and 
will terminate as each programme concludes in 
the years ahead. 

A breakdown of our projected expenditure 
for 2019–20 is set out below and a staff structure 
is set out in Appendix 2.

Amount Source/ funding split

Contracted programme delivery (estimate based 

on performance and participant numbers)

£13.2m  

Working Capital: £0.5m 

Central London Works: 

£12.7m

 

Working Capital: 100% ESF 

CLW: 45% ESF; 55% DWP

Staffing (including Construction Careers 

delivery team)

£1,237,132 25% borough subs 

43% ESF 

32% NHB

Staff equipment (IT, facilities etc.) £37,778 27% borough subs 

39% ESF 

34% NHB

Recruitment £3,630 33% each: borough subs, 

ESF, NHB

Events £2,400 Borough subs

External research £75,000 Borough subs

APPENDIX 1.  GOVERNANCE STRUCTURE

APPENDIX

CLW Programmes Board/
CLF Chief Executives

Chair: Paul Martin  
Wandsworth

Central London  
Forward Board  

Chair: Cllr Richard Watts  
Islington

Housing Policy  
Officer Group 

Chair: Andrew Travers
Lambeth 

Senior Officers Group
Chair: Diarmid Swainson 

CLF

Skills Officers Group
Chair: Andrea Stark 

Islington

 Decision-making body  

 Advisory body 

CLF Employment  
and Skills Board

Chair: Georgia Gould  
Camden
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APPENDIX 2.  STAFF STRUCTURE

Business  
Manager

Head of  
Programmes

CLF Director

Policy Officer 
Skills & Employment

Policy Officer 
Land & Infrastructure

Senior  
Policy  

Manager

National  
Development  

Graduate Programme  
3 x graduates  

2019–2020

Working Capital 
Manager

Working Capital  
Programme Officer

Policy Team  
(Borough Subscriptions) Working Capital (ESF)

Central Team (ESF and Borough subscriptions)
Senior Contract 

Manager
Finance  

Manager

Compliance &
Risk OfficerContract Manager

Compliance &
Risk Officer Project Officer

Senior Programme  
Manager

Outreach & Brokerage 
Manager

 
Outreach & 

Brokerage Adviser

Outreach &  
Brokerage Adviser

Outreach &  
Brokerage Adviser

 
Outreach & 

Brokerage Adviser

Outreach &  
Brokerage Adviser

Outreach &  
Brokerage Adviser

Central London Works (ESF)

Construction Careers (NHB)
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Policy Team  

(Borough subscriptions) 

3 Staff

Construction Careers  

(NHB) 

8 Staff

Working Captial 

(ESF) 

2 Staff

Central Team (ESF and  

Borough subscriptions) 

4 Staff

Central London Works 

(ESF) 

6 Staff

APPENDIX 3.  SOURCES OF STAFF FUNDING 

26+9+17+13+35+w 
Partnership Board

28 February 

20 June

10 October

26 November  

Central London Works Programme Board  
and Chief Executives 

1 February 

3 May 

14 June 

6 September 

18 October 

6 December 

Senior Officers Group

24 January 

29 May 

21 August 

3 October  

Employment and Skills Board

25 February 

4 June

17 September

28 January

APPENDIX 4.  MEETING DATES 2019–2020
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